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cOxc rY cd pHAx rHuoNG MAI LANG soN.
(Trinh Dqi h6i il6ng td d6ng thudng ni€n ndm 2019)

Kinh thua: cd eong cOng ty cd phdn thuong m?i L?ng Son.

Can crl LuAt doanh nghiOp s6 6812014/QH13 da duoc qudc hOi thOng qua ngey

26lrrl20r4.
Can crl Didu 10 COng ty cd phdn thuong m?i L?ng sctn duoc Dai hOi ddng cd dOng

thudng niOn COng ty thong qua ngdy 2610412016.

Can crl Quy chd hoaf dQng cira HOi ddng quAn tri COng ty cd phdn thuong m?i

L?ng scm nhiqm ky 2015-2020.
HQi ddng quAn tri COn g ty cd phdn thucmg m?i L?ng son b6o c6o d6nh 916 c6ng

t6c lSnh d?o, chi dao, qu6n ly Doanh nghiOp. Kdt qua SXKD nf,m 2018, phuong hu6ng

sin xuAt kinh doanh nf,m 2019. Ngi dung cu thd:
\'

r - riNn niNIr noAr nONc c0.q. cONc tv: 69!
Nam 2018 COng ty cd phdn thuong mai Lang Son ho4t dQng sin xudt kinh doa

gap nhidu kh6 khan, {rilctr6. Thi truong canh tranh gay ght, c6c mdt hdng Cong ty ki
doanh ngiy cd.ng gi6m . l\*\tnr]oru

MOt sd thhnh vicn HDQT do mdt ddng quan didm n€n thidu nhdt qudn trong vie

xay dlmg kd hoach kinh doanh vi muc ti6u ph6t tridn COng ty' nnh ! rg ddn c6ng t6

hoich dinh, ldnh dao, didu hdnh c6ng ty. Tiry nhien day xr{c dinh chi ld nhitng kh6 khan \-
trudc mat. Trong nf,m 2018 HDQT dd td chrlc ldnhr,dao d4t dugc mQt sd kdt quA nhd[

dinh. Viec tridn t trui thuc hien Nghi quydt D+i hOi ddng cd dOng ndm 2018, dugc cu thd

ho6 bang c6c Nghi quydt ctra HDQT tridn khai thgc hiOn trong tohn COng ty. Kdt quA dat

dugc cu thd:
1- Chi tieu Dai hoi cd dong thudng ni€n nim 2018 dua ra:

1.1 . Tdng doanh thu: 250 ty d6ng
' I.2. Loi nhuan: tir 1,5 - 2,2 ty ddng.

1.3. NQp ngAn s6ch: S ti ddng

I.4. Thu nhap binh quAn NLD: tU 4,0- 4,5 trtOu ddng/ ngudi/ th6ng.

1.5. Cd trlc tri cho cd dOng: til 3- 6 7o

2- Kdt que SXKD dat duoc n[m 2018:
1- Tdng doanh thu: 415,8 ty d6ng / 250 ti KH, dat: 166,3 VoKd, hoach.



2- Lor nhuAn trudc thud: - 2,934 ty d6ng
3- Cd rrlc - 0
4- NQp ngAn sdch nhd nudc: 4,721 ty ddng.
5- Thu nhap binh quAn NLD: 5,14 triOu ddng/ ngudi/th6ng.

Nam 2018 kdt quA kinh doanh bi 15 do trich quy rtri ro ctta no qud h4n ddi vdi
Cong ty Woodman (nay ld COng ty Thhnh An) 50To = J,5 ty ddng. COng no qu6 han
Cong ty TNHH lAm sAn WOODMAN ddn 3111212018 cbn no: 19.891.694.955 ddng vd

cong no ph6i thu ctra COng ty cd phdn th6p S6c Son HA NOi ddn 3IlI2l20I8 sd tidn:
45.907.516.821 ddng. Cdc khoAn no trOn ddu ld vay c6c NgAn hdng thuong m+i dd ddn
han thanh todn bao gdm ch g6c vd ldi va!, d6n ddn tdi chfnh cfia C0ng ty hiOn nay ld dac

biet kh6 khan. HDQT dd, c6 nhidu biOn ph6p dd thu hdi cOng ng nhung ddn nay v6n chua
thu duoc. HDQT dd dua vu viOc cOng no COng ty WOODMAN ra cd quan c6 thdm
quydn dd giAi quydt; cOng no COng ty th6p S6c Son ciic khoAn no ddn thdi didm thanh
to6nqu6 h?n md khOng thanh to6n dugc sO dua ra co quan c6 thdm quydn giAi quydt theo
quy dinh cfia ph6p luAt.

Tai Dai hoi cd dOng bdt thudng ldn thrl nhdt nf,m 2019, mQt sd cd dong c6 i, kidn
dd nghi HDQT, BKS gihi quydt drlt didm vdn dd cOng ng phii thu cho COng ty, quy tr6ch
nhiOm cho c6c c6 nhAn chiu trdch nhiOm. HDQT cDng BKS sO td chrlc hqp chuyOn dd vd

cong no phAi thu (HDQT sE b6o c6o riOngtqr Dai hOi).

II. HOAT DoNG CUA HDQT NAM 2or8:
, HDQT Cong ty gdm 05 ngudi, ddn th6ng 412018 Dai h6i cd dOng thuong niOn

nf,m 2018 d6 miOn nhiOm 01 ngudi ld Ong Dinh V[n Th]rnh, vd Dai h6i bdu bd sung 01

ngudi ld Ong B{Van T6o. Sau d6 nh6m cd dOng khoi kiOn ra Tda 6ndln su, Tod 6nddn
su dd ra quydt dinh sd 0U2019/QDPT-KDTM ngey 2910U2019 htry b6 mOt phdn cfia
Nghi quydt Dai hoi cd dOng ndm 2018 tai didu 1,2,4,6 c[raNghi quydt sd 1712018n\fQ-

DHCDTN ngey 27 l4l2o18 do chua dring trinh tu, thfi tuc td chfc Dai hOi theo quy dinh.
Nhu vAy Ong Dinh V[n Thdnh duoc kh6i phUc thdnh viOn HDQT vd Ong Bd Van T6o
durng nhiOn khOng phii ld thdnh viOn HDQT. Ddn ngey 241412019 COng ty dd td chrlc
Dai hOi cd dOng bdt thudng ldn thrl nhdt nf,m 2019 mi6n nhiOm thdnh viOn HDQT ddi
vdi Ong Dinh Vdn Thdnh, vd tai Dai hOi cfrng dd bdu bd sung thdnh viOn HDQT nhiOm
k'' 201 5 - 2020 ddi vdi 6ng Bd Van T6o.

HDQT ndm 2018 chir ydu giAi quydt nhfrng vdn dd phrlc tap vd m{t td chrlc. MQt
sd thinh viOn HDQT c6 tu tu6rng c6 nhAn chtr nghia hgp hdi ich ky, quan didm kh6c
nhau, thAm chi ddi 14p gay chn trb ddn c0ng t6c didu hdnh hoat dQng s6n xudt kinh
doanh cfia COng ty.v.v....

- HDQT dd xlty dUng co chd phAn cdp, phAn quydn cho c6c don vi truc thu0c tu quin
ly, tU chtr dOng trong sAn xudt kinh doanh. Nhung trOn thuc td nang luc td chrlc hoat
dQng SXKD cira mOt sd l6nh dao 6 mQt sd don vi huy€n cbn ydu k6m chua ddp rmg duoc
yOu cdu nhiOm vu duoc giao. Tu duy ddi mOi chAm, chua t0m huydt, chua thuc su ndng
dQng vd s6ng tao trong cOng viOc.

HDQT hoat dQng trong ndm 2018 khOng ddng nhdt quan didm, mdt dodn kdt,
phrlc t?p,kh6 khdn, hoat dQng k6m hiOu qua.
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/
m- cAc MAr cONG rAc rHAc:
HDQT dd chi d?o chuyOn mOn kdt hqp v6i td chrlc DAng, COng do)n, dodn thanh

niOn ldm tdt cOn g tdc tuyOn truydn vd chtr truong, chinh sdch ctra Ding, ph6p 1u0t cfia
Nhe nudc. Didu 10, qui chd td chrlc vd hoat dQng cira Con g ty ddn cdc c6 dOng vd ngudi
lao dOng, t?o su d6ng thuAn nham thgc hiOn chi tiOu kd hoach da dd ra.

rv- cHr rRA rHU LAo cUn HDQT, BKS CoNC TY NAM 2018;

- ThD lao ctra HQi ddng quAn tri; HDQT COn g ty 05 thdnh viOn. Mrlc chi trA thD

lao ld: 2.000.000d/ngudi lthdng. Tdng chi: 120.000.000d/nam 2018.
- ThU lao cira ban kidn sodt; BKS COng ty 03 thenh viOn. Mrlc chi tr6 tht lao lh:

Truong ban: 1.400.000d/ngudi I thdng, 02 thdnh viOn: 800.000d/ngudi I th6ng. Tdng chi:
36.000.000d/nam 2018.

- Tdng chi: 156.000.000d/nam 2018.
HDQT trong nf,m 2018, vd chrlc ndng, nhiOm vu ldnh d?o, quin lf vd gi6m s6t

cdc mdt hoat dQng trong todn COng ty chua dat duoc nhfrng kdt qui nhu mong mudn.

Tr0n day ld B6o c6o hoat dOng cira HDQT nam 2018 trinh Dai hOi ddng thuong niOn

ndm 2019. Thay mdt HDQT chric tobn thd, cdc ddng chf vd gia dinh m4nh kho6, h+nh
phric vh thdnh d4t.

Xin trdn thdnh cim on.l.
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