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(Trinh Eqi hpi d6ng ,6 d6ng thudng niAn ndm ZOi O1

K[nh thra: Ca dAng COng ty cd phdn Throng mqi Lgng Son,

- Cdn cr? Luft Doanh nghiQp s6 OtlZOt+lqHl3 <16 <lu_o. c euiic hQi th6ng quangiry 26

thing4ndm2014,

- Cin cri DiAu lQ C6ng ty c6 phAn Thuong mar Lang Son di duo. c D?i h0i Adng cO

tl6ng thudng ni€n Cdng ty th6ng qua ngiy 26 thing4 ndm20l6,

- CIn cr? Quy ch6 hopt rlQng cria HQi ddng quin fi C6ng ty c6 phAn Thuong m4i
Lgng Son nhiQm lq 2015-2020,

EEQT Trinh Phrong dn SXKD ndm 2019 nhr sau:

r. oANn cIA cnunc: Nim 2019 li ndm c6 nhiau kh6 khdn vd th6ch thrlc d6i vdi
ho4t dQng SXKD cria c6ng ty, thi trutmg c6 nhi€u biiSn dQng. chri truong kinh doanh cria

c6ng ty <td ra D tii5p qc day -anh sXKD h6n tdt ce moi linh v1rc, thric day c6c hinh thric
kinh doanh nhu giao khorirl hgp t6c kinh doanh, I

ilr:5t vA vflt tu tdi sin, dAt ttai .... hipn c6 cria C6ng

rr. D(tKrfN cAc cni rr6,uxf HoAcH
- T6ng doanh thu: 250,00 ty eOng;

- Lqi nhuan tu: 1,50 -> 2,00 ty edng;

- NQp NgAn s6ch: 3,00 -> S,OO ty ddng;

- Thu nhfp binh qu6n cta ngudi lao dQng: tu 4,00 -> 5,00 tripu ddng/nguoi/thang;
- CO tric tre cho c6 d6ng: 5%.

rr. W cOxc rAc rO cur/c
l. Ti6p tqc x6y dlmg bQ m6y tii chric C6ng ty hSp ry <tri sric vgn hdnh c6 hipu qud,

tl6p rbrg ttugc y6u cdu chi6n lugc ph6t tri6n C6ng ty bdn viing vd ldu ddi.
2. Ddo t4o, boi duong ndng cao trinh do ning llrc qu,en ry ttiau hanh SXKD cho c6c l

l6nh tlao, quan lj d6 thay th6, b6 sung cho c6c rlon vi t4rc thuQc cdn thi6u vi y6u.
3. XAy dpg, 6p dUng vA <tidu chinh q,ry 

"h6 
thuong, phgt 16 rang t4o sg c6ng bing,

t4o m6i doan k6t, ddng thuQn dC C6ng ry ph6t tri6n bAn wmg.
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4. Ki€n toirn c6ng t6c t6 chric t?i m6t si5 chi nhffi do ho4t tlQng k6m hiQu qui, chi

phi quan $ cao. Chri truong cria HDQT ld giim chi phi quan l!,,tilrtghiQu qua kinh t6, dU

ki6n se bi5 tri 01 Enh dao, 0l k6 torin ki6m nhiQm phu tr6ch tu 1 d6n 3 tlon vi vi giao cho

T6ng gi6m <tiic sip x6p nhdn s1r phir hqp vcri y€u cAu nhi€m vu SXKD cria Cdng ty.

ilI. W C6NG TAC XAY DT'NG CO BAN Md RONG KINH DOANH

l. Du 6n "T6 hqp dich vq thuong m4i L4ng son" t4i s6 208 duong trin Dang Ninh,

phudng Hod,ng Vdn Thu, thanh phi5 L4ng son, tinh L4ng son dd dugc Dai hQi ddng ci5 d6ng

b6t ilruong thOng quangiry 241412019 vi giao cho HQi <t6ng quan tul tri6n ktrai thuc hiQn.

2. Triiln khai viQc dAu tu xiy dlmg nhd brin hang vd vhn phdng ld'rn viQc tgi chi nhdnh

C6ng ty CP Thuong m4i Lqng Son tei huyQn Binh Gia v6i ti5ng mric <liu tu tr6n 3 t'j ddng.

3. Hqp Lic li€n doanh khai th6c hq t6ng vrii C6ng ty cO ptrdn ffr5 eidi di dQng t4i mQt

sti dia di6m cria c6c chi nhr{nh truc thuQc C6ng ty.

IV. GIAI PHAP TO CH(IC THI/C HIDN

l. Tfp trung chi <l4o tiit c6c m[t hoqt tlQng SXKD cria C6ng ty, chri dQng tim d6i t6c

md r-6ng thi trudng kinh doanh, n6- tit thdng tin ki.p thdi, phAn tich thi huitng <tung thdi

tli0m dd c6 chri truong, giai ph6p chi <l4o kinh doanh c6 hiQu qua.

'2. Ph6t huy nQi lgc sEn c6 cria C6ng ty, huy dQng c6c ngudn vi5n hqp tdc li€n doanh,

fiOn k6t dnm b6o triiSn khai DU rin "T6 hqp dich vrl thuong m4i L4ng Son" ttring ti6n dQ.
\

3. Ti6p tpc hoan thiQn c6c thri tpc ciip giiiy chung nh{n quy6n sri dqng d6t tai c6c vi

ni, dia di6m cdn l4i cria Cdng ty dang quan $.
4. Ap dune nhi6u bi€n ph6p d6ng b0 dri giai quy6t thu hdi c6ng nq d6i v6i COng ty

TNHH hm srin WOODMAN vd COng ty c6 pnan tfrep S6c Son Hi NQi.

5. Lem t6t c6ng t6c tuy€n truyiin vA chri t

luit cua Nhir nu6c. Tdng cutmg md rQng m6i q

chinh quy€n itia phuong. Ph6t huy tinh then do

chinh quydn, <loan th6 t4o sg ddng thufln nhnm

hQi - quiic phdng - an ninh nim 2019 tl5 ttA ra.

Kinh trinh D?i hQi xem xdt, quy6t Ai*r./.
* Noi nh4n:
- C6c c6 d6ng;
- HEQT, BKS, BGD;
- Chc phdng, c6c Dvi TT;
- Luu HDQT, VT.
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